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PROJECT HISTORY



Project Goals

• Improve customer service by simplifying and streamlining customer 
transactions utilizing online services and providing secure online customer 
interactions in business transactions and disputes cases.

• Eliminate unnecessary administrative costs through digital transactions, 
reduce use of paper for transactions and records storage, and streamline 
operations.

• Increase operational efficiency and effectiveness through automation of 
certain workflow activities, availability of online services and customer self-
service, and streamline operations supported by modern workflow 
technologies.

• Improve data quality and integrity through data and system integration.

• Improve performance measurement, analysis, and reporting through 
enhanced information collection, storage, retrieval, and analysis leveraging 
modern data visualization tools.



Project History

• Modernization project DigiComp
• Launched in 2015
• Set forth to develop requirements for modernization with aid from consulting firm 

Work Comp Strategies

• Developed OSCAR in 15 “Tracks”
• Kick-off in February 2017
• Co-developed with software development company CapTech
• Approximately a $9 million project

• Go-Live in November 2018
• Self-Insurance – April 2019
• Settlements – August 2019
• Medical Fee Disputes – August 2021

• Side Projects
• LORAX – scanned documents from 2011-Present which went live with OSCAR
• IKE – data warehouse for all OSCAR data used to develop reports and analytics which 

went live in December 2019



Project Timeline



SYSTEM MAINTENANCE



• Identification of bugs, modifications, and enhancements through user 
support, feedback, and analytics
• Bug – function broken according to User Story (written explanation of 

programming)

• Modification – tweak of existing User Story

• Enhancement – entirely new function with no existing User Story

• Write requirements for programmers to implement bug fix, mod, or 
enhancement
• Tracked in Jira & Confluence

• Test new programming when implemented by IT

• Deploy groups of bug fixes, mods, and enhancements
• Originally bi-weekly, but is currently monthly

• Completed 2,085 bug fixes and 215 modifications enhancements since go-live

System Maintenance



User Story



User Story
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DATA INTEGRATION



• Master Data Structure
• Master data refers to “consistent and uniform set of identifiers & extended 

attributes that describe core entities of the enterprise”- Gartner

• Electronic Data Interchange (EDI)
• EDI is the computer-to-computer exchange of business documents in a 

standard electronic format between business partners

• International Association of Industrial Accident Boards and 
Commissions (IAIABC)
• Professional organization dedicated to developing, maintaining, and 

implementing worker’s compensation standards throughout the globe
• Claims are on release 3.1; flat file and XML; November 2018

• Proof of Coverage is on 3.0; XML only; xxxx xxxx

Data Integration
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Employer Master Data

Header

Employer Legal Name
Free Form / Master Data POC

General Information

Doing Business As
Free Form / Master Data POC

Employer ID (OSCAR) System Generated

Employer FEIN
Free Form / Master Data POC

Parent Employer Legal Name
Free Form / Master Data POC

Policy Information

Policy Status Drop-Down

Policy Number POC

Insurance Provider POC

Policy From POC

Policy To POC

UI Information

Wages per Quarter UI

Number of Employees UI

UI Serial Number UI

NAIC Code UI

Self-Insurance Information

Self-Insurer Name

Self-Insurance Status Drop-Down

Permit From POC

Permit To POC

Master Data - Employer
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Insurer Master Data

Legal Name Data Feed: POC

Insurer ID System Generated

Insurer Details

Insurer Type Data Feed: POC

FEIN Data Feed: POC

Insurer Verified Data Feed: POC

NAIC Number Data Feed: POC

NCCI Carrier Code Data Feed: POC

NCCI Coverage Provider ID Data Feed: POC

NCCI Group Code Data Feed: POC

Self-Insured Employer Information

Employer ID (OSCAR ID) Data Feed: POC

Claimant Master Data

Header

Claimant First Last Name* Data Feed: EDI Claims

OscarClaimantId system assigned

Section 1: Claimant ID

ID Type Data Feed: EDI Claims

Social Security Number Data Feed: EDI Claims

Green Card Data Feed: EDI Claims

Passport Data Feed: EDI Claims

Employment Visa Data Feed: EDI Claims

Jurisdiction ID Data Feed: EDI Claims

First Name Data Feed: EDI Claims

Middle Data Feed: EDI Claims

Last Name Data Feed: EDI Claims

Registered OSCAR user System Generated

* Unless a shell record is created in OSCAR by E1 

or Claimant name updates via OSCAR admin

Master Data – Claimant & Insurer
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OSCAR STATISTICS

















OSCAR TRAINING



SETTLEMENTS



Undocketed Settlements 1



Undocketed Settlements 2



Undocketed Settlements 3a



Undocketed Settlements 3b



Undocketed Settlements 4a



Undocketed Settlements 4b



Undocketed Settlements 5a



Undocketed Settlements 5b



Undocketed Settlements 6



Undocketed Settlements 7



Undocketed Settlements 7a



Undocketed Settlements 7a



Undocketed Settlements 7a



Undocketed Settlements 7b



Undocketed Settlements 7b



Undocketed Settlements 8a



Undocketed Settlements 8b



Undocketed Settlements 9



Docketed Settlements 1



Docketed Settlements 2



Docketed Settlements 3



Docketed Settlements 3a



Docketed Settlements 3a



Docketed Settlements 3a



Docketed Settlements 3b



Docketed Settlements 3b



Docketed Settlements 4a



Docketed Settlements 4b



Docketed Settlements 5



Docketed Settlements 6



Docketed Settlements 7



Docketed Settlements

I would like to request a settlement hearing = settlement hearing with assigned SALJ

!

Joint petition and stipulation = no settlement hearing, no assigned SALJ, gets approved by Director



COURT REPORTERS



Get Access to a Hearing 1



Get Access to a Hearing 2



Get Access to a Hearing 3a



Get Access to a Hearing 3b



Get Access to a Hearing 4



Get Access to a Hearing 5



Exhibits and Transcripts 1



Exhibits and Transcripts 2



Exhibits and Transcripts 3



Exhibits and Transcripts 4



Exhibits and Transcripts 5



Exhibits and Transcripts 6



Exhibits and Transcripts 7



Exhibits and Transcripts 8



RECORDS REQUESTS



Records Request as a General User 1



Records Request as a General User 2a



Records Request as a General User 2b



Records Request as a General User 2c



Records Request as a General User 3



Records Request as an Attorney 1



Records Request as an Attorney 2a



Records Request as an Attorney 2b

Only put in last 4 of SSN!



Records Request as an Attorney 2c



Records Request as an Attorney 2d



Records Request as an Attorney 3



Retrieving a Records Request 1



Retrieving a Records Request 2a



Retrieving a Records Request 2b



MEDICAL FEE DISPUTES



Filing a Medical Fee Dispute 1



Filing a Medical Fee Dispute 2a



Filing a Medical Fee Dispute 2b



Filing a Medical Fee Dispute 3a



Filing a Medical Fee Dispute 3b



Filing a Medical Fee Dispute 3c



Filing a Medical Fee Dispute 4



Viewing a Medical Fee Dispute 1



Viewing a Medical Fee Dispute 2a



Viewing a Medical Fee Dispute 2b



Questions?

KDOL.OSCAR@ks.gov


